
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Lacey G. Simpson, Acting City Manager 

DATE: May 5, 2022 

RE: Request to Accommodate Ward Cove Shuttle Operations on the Port 
of Ketchikan – Ward Cove Dock Group 

Attached for City Council consideration is a request received from Ward Cove 
Dock Group Chairman John Binkley regarding the City accommodating the Ward Cove 
Shuttle Bus Operation at Berth II for the duration of the 2022 cruise visitor season. In a 
conversation held with Mr. Binkley on May 4, 2022, the use of Berth III for the shuttle 
operation was also requested on days in which no vessels are at Berth III.  

As the City Council will recall, staff undertook an extensive process to develop a 
shuttle bus operation plan with Ward Cove that centered around the Southeast Alaska 
Discovery Center on Bawden Street, Spruce Mill Way, and Main Street. This plan was 
presented to the City Council at the February 17, 2022 meeting and correspondingly 
adjusted per City Council direction to incorporate the use of Berth II on days in which no 
vessels were schedule to utilize Berth II (please see the attached report and 
presentation dated February 9, 2022 and meeting minutes). Following this direction, staff 
was informed by the Ward Cove Dock Group that they would be pursuing operations at a 
private property in the vicinity of Berth IV (see the attached report dated March 10, 2022 
and meeting minutes). The City Council has not given staff further direction relative to 
accommodating the Ward Cove shuttle operation.  

The request from Mr. Binkley will require staff attention to determine if the Berth II 
and III locations can accommodate the Ward Cove Shuttle operation and at what 
capacity, on which days, and at what cost. At the meeting of May 5, 2022, I will be 
seeking City Council direction on if staff should again pursue developing an operations 
plan with the Ward Cove Dock Group to be presented for City Council consideration at 
the meeting of May 19, 2022.  
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1

Lacey Simpson

From: John Binkley <john@riverboatdiscovery.com>
Sent: Tuesday, May 3, 2022 5:12 PM
To: Lacey Simpson
Subject: Shuttle operations

CAUTION: External Email  
This email originated from a source outside the City of Ketchikan. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

Lacy, 
 
Thank you for discussing the drop off location for the guests coming into town from 
Ward Cove.  Also a thank you to Daryl and his team for accommodating the shuttle at 
berth 2 this past week. 
 
We have been hearing from local merchants and tour operators that they would like us 
to reconsider the location of the downtown shuttle drop off.  After talking with the shuttle 
operator, we agree that the best location for guests would be at berth 2 instead of berth 
4. 
   
Previously, there were concerns about overcrowding in that area, but with the 
cancellation of the Crown Princess and looking at the schedule in more detail, we don’t 
believe congestion would be an issue. 
   
Generally, when there is a ship at berth 2 it is a smaller ship, or the Ward Cove ship on 
that day is small meaning only a few buses, or there is no ship at berth 1.   
 
I realize that it is late in the season to be making the shift; however, we all want the 
guests to have a positive experience in Ketchikan and maximize their opportunity to 
contribute to the local economy. 
    
Thank you for considering this request and let me know if we can discuss it 
further.    John. 

 
 

John Binkley 
Chairman 
Godspeed Inc 
john@riverboatdiscovery.com | Cell (907) 322-2390 | Office (907) 479-6673 
1975 Discovery Drive | Fairbanks, AK 99709 
  
Riverboat Discovery | Gold Dredge 8 | Ward Cove Dock Group 
Wings Airways | Alpine Aviation | Anchorage Daily News | Premium Aquatics 
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This email has been processed with the City of Ketchikan SPAM filter. Please still be 
diligent with suspicious emails as no SPAM filter is 100% effective. 
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